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The Integrity Gap

When Good Intentions Undermine Truth

Core Concepts Guide

A quick reference for the book’s main ideas

This guide summarizes the key concepts readers will encounter in The Integrity Gap. It is designed for book
clubs, classroom discussions, and individual readers who want a compact way to review the book’s

framework before or after discussion.

Central idea

The Integrity Gap widens when urgency, emotional satisfaction, or tribal usefulness moves faster than
verification. It narrows when readers slow down, check evidence, calibrate claims, and decide responsibly

whether a message deserves amplification.

Core Terms

The Integrity Gap

The distance between what spreads quickly and what can
be verified carefully. It forms when emotional clarity, speed,
or partisan usefulness outruns evidence.

Meme Amplification Cycle

The reinforcing loop in which emotional reaction leads to
sharing, platform engagement signals boost visibility, and
repetition or remixing can intensify distortion.

Manufactured Credibility

The creation of apparent trust through familiar names,
screenshots, institutional styling, news formats, charts, or
official-looking design cues.

Borrowed Authority

A meme borrows trust from a source, format, logo, person,
headline style, or design language that makes the claim feel
verified before it has been checked.

The Accuracy-Virality Trade-off

A structural tension in online communication: the most
shareable version of a claim is often simpler, sharper, and
less contextual than the most accurate version.

System 1 vs. System 2 Thinking

Memes often trigger fast, intuitive, emotional responses.
Verification requires slower, more reflective thinking:
context, source checking, and proportional judgment.

Quote Laundering

The process by which a quote is fabricated, paraphrased,
cleaned up, misattributed, or stripped of context until it
appears more authoritative than it really is.

Ambiguity Manipulation

A meme uses vague wording, insinuation, selective framing,
or incomplete context to guide readers toward a conclusion
without clearly proving it.
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Moral Certainty Emotional Truth vs. Factual Truth

A persuasive mode in which the meme transforms a A meme may express how an event feels to a community
complex issue into an obvious moral conclusion, often while still overstating, simplifying, or misrepresenting what
discouraging further scrutiny. can be verified.

Credibility Drain From Sharing to Curating

The slow erosion of trust that happens when repeated small ~ The shift from amplifying content because it feels useful to
distortions lower the standards a community accepts as selecting content responsibly because it is accurate enough,
evidence. fair enough, and strong enough to deserve circulation.

How the Concepts Fit Together

1. The book begins with structure: social platforms reward speed, emotion, simplicity, and engagement.

2. It then examines persuasion: memes gain force through quotes, visual authority, ambiguity, moral certainty,
emotional truth, and hyperbole.

3. It then moves to consequences: repeated small distortions weaken credibility and condition audiences to
expect more extreme claims.

4. It ends with discipline: readers can narrow the gap by evaluating, qualifying, withholding, and curating what
they share.

Discussion Prompts

» Which concept best explains the memes you see most often in your own social media feed?

» Which concept is easiest to recognize in opponents’ content but hardest to apply to content you agree with?
* Where is the line between a fair simplification and a misleading distortion?

» How should a reader decide whether to share a meme with context, verify it first, or not share it at all?

Decision rule

When a meme feels instantly satisfying, treat that reaction as a signal to pause rather than a signal that the
claim has been verified.
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