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Welcome from the Author 

A reader resource for The Integrity Gap: When Good Intentions Undermine Truth 

Stephen M. Fry, Ph.D. 

— 

Dear Reader, 

Thank you for choosing The Integrity Gap for your book club, classroom, reading group, or community 
discussion. This book grew out of a very practical problem: how do we stay politically engaged without 
allowing urgency, outrage, or emotional certainty to outrun accuracy? 

I began this project while reviewing political memes for a public Facebook page connected to Weaponization 
of Ignorance. Many of the memes I encountered expressed concerns I shared. They were emotionally 
powerful, easy to understand, and often effective at mobilizing attention. But the more carefully I examined 
them, the more often I found a familiar pattern: a quote that was almost right, a number without enough 
context, a comparison that had been sharpened past the evidence, or a claim that felt true before it had been 
checked. 

That tension became the heart of the book. The Integrity Gap is the distance between what feels persuasive and 
what can be verified; between the message that spreads fastest and the explanation that remains most accurate. 
The book is not an argument against political conviction. It is an argument for protecting conviction from 
preventable error. 

For that reason, the most important use of this book is not outward accusation. It is inward discipline. The 
question is not simply whether the other side distorts information. The more difficult question is whether we 
are willing to apply standards of accuracy to the claims, quotes, numbers, and memes that already fit our own 
beliefs. 

I hope your discussion of this book is lively, thoughtful, and honest. Readers will not agree on every example 
or every judgment, and they do not need to. The purpose of the book is to provide a shared vocabulary for 
discussing how political memes persuade, how credibility can be manufactured, how emotion can override 
evidence, and how each of us can practice more responsible sharing. 

The reader resources provided with this book are intended to make that discussion easier. The Discussion 
Guide can help structure a group conversation. The 30-Day Reading Plan can support slower, more reflective 
reading. The audit cards and checklists are designed to turn the book’s ideas into habits readers can use in real 
time, especially before sharing political content online. 

A good discussion of The Integrity Gap should not feel like a lecture about being less passionate. It should feel 
like an invitation to be more effective, more careful, and more credible. In a political environment shaped by 
speed and outrage, even a brief pause before sharing can be a meaningful civic act. 

Thank you for reading, for discussing, and for helping build a healthier information culture. 

Stephen M. Fry, Ph.D. 
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A note for discussion leaders 

The strongest conversations about this book usually begin with self-audit rather than accusation. Ask participants 
to bring one meme, quote, statistic, or headline they were tempted to share, then examine what made it persuasive 
and what would be needed to verify it. The goal is not to shame anyone for reacting emotionally. The goal is to 
make verification part of the reaction. 

Suggested companion resources 

• Discussion Guide: Use for a single-session or multi-session book club conversation. 
• 30-Day Reading Plan: Use for slower reading, journaling, and reflection. 
• 30-Second Meme Audit: Use before sharing political memes, quotes, charts, or screenshots. 
• Reverse Lens Test: Use to ask whether a claim would still seem fair if the political target were reversed. 
• Quote Verification Protocol: Use when a quote seems unusually perfect, emotionally satisfying, or 

difficult to source. 


